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The Process

To have your assessment from social work please call 01383 60 22 00
(please see what to expect at the assessment information sheet)

Social Work will come out to assess you or your cared for person

Once the assessment has taken place this report is sent to the panel at Fife Council to decide whether to grant the funds to you or not. 

SDS Team 

Fife House (6th floor)

North Street

Glenrothes

KY7 5LT
If the funds are granted

You will be informed if you have received the hours and budget for your situation by your Social Worker.
You will be asked to read the Service Level Agreement and fill in the Schedule 1 form by Social Work. This is where you have to decide if you would like an accountancy firm to look after the budget or if you would like to do the wages etc yourself.
· If you choose an Accountancy firm – they have liability insurance, pay tax and wages as well as fill in all the quarterly reports Fife Council will ask for. We can provide you with a list of accountancy forms upon request

· If you choose to take on the responsibility of the budget, please open a separate bank account. This will help you with any audits in the future. Please see this link for support around taking on your own budget https://handbook.scot/the-pa-employer-handbook/ 
Deciding what support best fits your situation

The 4 options for Self-Directed Support
Option 1
Known as a Direct Payments, this is where the supported person receives the money they need to pay for their support, directly from their Local Authority (Council). This allows them to arrange their own support or purchase a service from a care agency. This is the only option under which Personal Assistants (PAs) can be employed.

Here at SDS Options Fife we will help you Advertise, Recruit and design contracts around your personal circumstances.

· We will make an appointment with you to put together an advert and job description free of charge
· We will advertise the advert for you across our network and jobcentre sites

· We can help you shortlist and interview if required

· We can also help to make contact with accountants at this point

· You will then be passed over to our HR worker who will make a 45 minute appointment to put your contract together

· We encourage you to get a PVG check completed
· We can also help with any problems within the role as employer and employee

· We can provide you with information of other service s that can perhaps fulfil other aspects of your support
Option 2
This option involves the individual deciding who they want to provide their care and support (e.g. a local care agency or the Council themselves). They ask the Local Authority to send the money they have agreed to pay for their support to that organisation who then works with them to arrange the support that they need.

Option 3
With the individual’s agreement, the Local Authority finds a service that meets their needs and arranges their support.

Option 4
A mixture of any of the other 3 options can be used to arrange care and support.

Other information

The Role of Local Authorities (Councils)
Local Authorities have the responsibility to implement Self-directed Support in their area. To support them in doing this, there is specific legislation that has been passed that outlines their legal duties, responsibilities and powers. When meeting their legal duties, Local Authorities also have to take into consideration the underlying statutory principles contained within the legislation. These principles are:

•     Participation and dignity

•     Involvement

•     Informed choice

•     Collaboration

These principles form the basis of an equal partnership between someone looking for support or their carer and the Local Authority.

It is Local Authorities responsibility (Social Work) to make sure that SDS works well in their area. This means making sure that the systems and procedures they have in place enable people to get the support they need, when they need it. These systems support key activities that Local Authorities undertake, such as:
•     Responding to people’s requests for support

•     Signposting people to other sources of information and support that is available to them

•     Referring people to other organisations for support

•     Assessing people’s need for support

•     Applying eligibility criteria to see if someone is entitled to support

•     Once eligible, allocating resources to meet people’s needs

•     Supporting people to develop Support Plans

•     Supporting carers to develop Adult Carers Support Plans or Young Carers Statements

When you are allocated a Social Work Practitioner they will work with you to make sure the following happens:
•     All relevant parties are included in discussions and decisions as much as they wish to be

•     They will complete the assessment of care needs and establish if the needs meet the 
              current eligibility criteria in their area

•     They will complete a Support / Care plan of how these needs will be met and agree the  

              plan with the person this is for

•     They will make sure that the person knows about the services of a local SDS Information 
              and Support organisation, who can provide further information about support available in 
              the person’s local area

•     They will calculate and allocate a budget that will meet the cost of the support needed

•     They will make sure that people know about the 4 Options of SDS and how they relate to 
              a person’s own circumstances

•     They will complete any necessary paperwork

•     Review your care packages with you to make sure that everything is working well and a 
              person’s needs are still being met

•     The role of the Local Authority with PA Employers

Local Authorities have to make sure that people receiving social care and carers understand their rights and choices under SDS, as well as the responsibilities that come with this. These responsibilities include:
•     Accounting for how a person spends their SDS budget, so that it is meeting their 
             identified needs as agreed with the Local Authority

•     That if anyone is employing their own PAs, that they meet all legal requirements related 
              to this (eg. having Employer Liability Insurance in place)

•     The Local Authority also has to be sure that anyone becoming a PA employer is clear 
              about their responsibilities and is ‘willing and able’ to take these on, even with any 
              support that is available to the person.

What to do if your PA is off sick - examples
Dealing with the PA's Long-Term Absence
The PA has advised that her GP has told her to stay off work for 'a bit longer' but she has not submitted a medical certificate or really had much communication about her ongoing absence –

SDS options can help support the PA's long-term absence as you can advertise for a casual worker meantime.

Employing a Temporary PA
temporary PA to be brought in to cover the current PA's absence. This is possible as long as if advertising this that the advert states that it is a fixed/short-term contract to cover a period of sickness absence. If this was not included in the advert and the PA was to see it then it could be misinterpreted that the PA's employment had been brought to an end without them knowing this and the employer was just going to replace them without any communication.
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